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CASE STUDY - COOKE FUELS

A new feature for a new format!    Each Newsletter we will be showcasing an existing client and their approach to training.   If your company would like to be involved in this feature, contact us on the usual number.   In this issue we look at Lancashire based Cooke's Fuels.

Cooke Fuels are better known locally as "Sam Cookes" which is the name they traded under for many years.  Formed in 1845 and always a Lancashire headquartered company, Cooke Fuels have provided oils and lubricants to a variety of clients through boom and recession.    One thing they have consistently paid great attention to is the training and development of their staff. Specialist has been involved with Cooke Fuels for over ten years, mostly training drivers on ADR courses and management on DGSA courses, although some other training programmes were carried out as well.  Cookes have always been a company that wants to get the best value out of all its training and this has never been truer than with the Driver CPC. 

Right from the start Cooke Fuels has had a positive approach to Driver CPC.  They treated the requirement for Driver CPC training as an opportunity to further raise the skills and knowledge levels of their drivers.  Human Resources Manager Marian Davies conducted a training needs analysis which indicated requirements for fuel efficient driver training and company specific procedural training.  In addition, the ongoing need for ADR training could be "double hatted" with Driver CPC.   Like a number of our clients, in order to ensure they got quality price controlled training when and where they wanted, they signed a five year deal with Specialist.   Cookes are already well into the training programme and their driver development achievements have even been featured in the local press.   They are also seeing quantifiable benefits from the training including increased morale and fuel efficiency.   This can't help but make the Company a more efficient business unit.  Doubtless past successes will continue!  
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Remember - If you want us to feature your company's recent successes, give us a call.  Our mailers and newsletters go out to over 4000 companies!  

