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CASE STUDY – THE NATIONAL HEALTH SERVICE

Specialist has a huge variety of clients. These range from "one man bands" to huge blue chip companies. Without doubt though, the largest by far is the National Health Service. Specialist has been involved with training and consultancy work with the NHS for nearly ten years. In that time, we have built up an enviable reputation for expertise and quality with a large number of NHS Trusts. 

We originally got involved with the National Health Service alongside another company, Independent Safety Services, with whom we still work very closely.    Our initial remit was advice in one of our specialised areas, that of dangerous goods.   The NHS may not be a commercial chemical manufacturer, but it is by far and away the largest producer, consignor and transporter of Biological products, specifically Clinical Waste, Diagnostic Specimens and Infectious Material.  What was surprising to us when we got involved with the NHS however were the other areas where they move dangerous goods, in particular gases and radioactive substances and articles.   As such we have been constantly kept on our toes with enquiries and queries about a huge range of dangerous goods issues.  These have ranged from simple questions about carrying small quantities of gases in nurses cars to rather gruesome, but serious questions on the carriage of human heads prepared for dissection by air transport cooled with dry ice!  

Alongside dangerous goods Specialist has also carried out Transport audits and a variety of training ranging from ADR courses to Defensive Driving and Driver Assessor programmes.  One thing we learned early on was that the NHS was not homogenous.  As the Health Service is arranged in Trusts which are local or regional in nature, it seemed that each Trust or Health Authority had a different way of dealing things.  Initially this led to some confusion, not least when attempting to penetrate some Trusts’ byzantine bureaucracies!   With ten years of experience however, we are now used to most variations!  It also helps to have built up a huge number of contacts in the various Trusts.   
Our experience in dealing with the Health Service has largely been a very positive one.     NHS Trusts actively seek out quality service provision and can be very demanding customers.   Even in these much leaner times, they are invariably keen to raise standards, and Specialist is proud to be involved with these efforts.  
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