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DRIVER CPC UPDATE – “CHOICE”
One of the emerging issues with Driver CPC is course choice.  In Year One and Year Two, most companies chose to send their drivers on familiar courses, or what we called, “the usual suspects.”   Courses such as Drivers Hours, Tachographs, Health and Safety and Customer Service etc were everyone’s default choices.  As we get into Year Three and Year Four however, companies are looking for other courses for their drivers.  As the provider of more different Driver CPC courses than any other Approved Centre, Specialist is way ahead of the game for choice!

In 2008 / 2009 when the Driver CPC only applied to the Bus and Coach drivers, nearly 70% of Specialist’s customers chose Drivers’ Hours and Digitial Tachograph courses.   Other favourites over the first two years were those courses covering health and safety and defensive and fuel efficient driving.   It was no surprise that these courses were chosen first, as most companies readily admit that driver knowledge in the subjects were not what they might have been!   As Driver CPC progresses however managers are starting to look at other areas where driver skills and knowledge may be improved.  
A number of organisations have carried out one, two or three classroom based courses and are now looking at practical courses for their drivers.  These are usually in-cab driver improvement programmes, but some are yard based such as Banksman’s courses or Vehicle Checks courses.   Whilst this may be a welcome change for drivers who often prefer “hands on” training, for managers there is a little more to consider.   It will always cost more to run practical training.  A single classroom course can accommodate 20 drivers and can be completed in a day (7 hours training time).  At the end of the training, all 20 drivers will have ticked off another Driver CPC day.  To train the same number of drivers on practical vehicle based training requires ten x one day courses. The limitations of two trainees to a cab means there are more training days. There is also the additional cost of “losing” or hiring a vehicle for the day not to mention the operational implications involved with not having the vehicle and having to arrange ten training days.  Many would say the extra hassle is worth it because of the return that such training brings in such areas as improved fuel consumption, accident reduction etc and there is strong evidence to back this up.   As long as managers are aware of the extra work involved in setting it up, it is an option well worth considering. 

Specialist runs a number of popular practical courses including LGV Skills, Fuel Efficient Driving, Banksman and Vehicle Checks courses.   If you want to know more about them, give us a call.

Classroom based courses still form the backbone of Driver CPC training and it is here that a variety of training not only keeps drivers interested, but it also addresses other driver training needs.   In many cases there are logical progressions from courses taken earlier.  For example, the course on Conflict Resolution is an ideal follow on for those drivers that are customer facing and have already completed any of the Customer Service Modules.  There are also specific subjects for specific types of drivers.  Local Authority Waste Services drivers have a specific module related to their health and safety needs that follows on nicely from the basic health and safety course that many have completed in earlier years.   A course that is proving popular for both PCV and LGV drivers is the “Driver Health and Wellbeing” course.  This programme covers all the major issues relating to driver wellbeing ranging from driver fatigue to diet and exercise.  It is a non patronising but highly informative session that aims to help drivers make positive steps to improve their general health in what is a difficult, often sedentary job.  It is proving to be a popular course not just because it is interesting and educational for the drivers, but because it addresses the often ignored, but vital issues of driver health. 
The choice of courses is always expanding and we welcome any suggestions from customers. We are quite proud of the fact that we have a wider variety of courses approved than any other provider and the fact that our customers are exercising their choice with new types of course suggests we may have got it right!   The full list of courses we run is available on our website, our regular mailers or by giving us a call.  
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