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The first project assigned to you by Robert, is to identify Astra Travel’s strengths, weaknesses,

opportunities and threats.

Using only the information in the case study, outlineONE strength,ONEweakness,ONE opportunity

and ONE threat.

Note:

You MUST identify each answer as one of the above.
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You have been asked to prepare a driver schedule for one outward journey to Mendigorria, for the

Spanish camping holidays. The coach will have been positioned at the departure point in Maidstone

by a driver on the day before departure. On the journey to Spain, the coach will be double manned

by drivers who will both have completed a Regular Daily Rest.

Use the information in the case study to complete the schedule for the two drivers, starting when

the drivers begin their duty at Maidstone and ending with their arrival in Mendigorria. The schedule

must achieve the earliest arrival time in Mendigorria with the minimum number of driver changes.

Notes:

You MUST show local times for all activities

You MUST state the next stopping point for all driving periods

You MUST give a start and end time and a brief description for all activities

2

Activity Driver 2Activity Driver 1End TimeStart Time
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Before submitting a quotation for the provision of a coach to transport students to Spain, you will

need to calculate the cost of operating the journey.

Use the information provided in the case study to calculate the cost to Astra of operating one round

trip journey from their depot to Mendigorria and return.

Notes:

You MUST show all your workings

You MUST name each cost

You MUST give your answers to the nearest penny

3

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

..................................................................................................................................................

.................................................................................................................................................. [15]

[Turn Over06_05678_2018_1.19
© OCR 2018

5



You are to become the nominated Transport Manager for Astra Travel.

Outline FOUR actions which must be completed in order for you to become named on Astra’s

operator licence.

(a)4
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When a business changes from a partnership to a Limited Liability Partnership, certain actions

are necessary in respect of the operator licence and a number of documents must be submitted

to the Central Licensing Office.

Give SIX documents which must be submitted to the CLO when this change is made.
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You have received more information about the proposed staff transport service to and from the

Regional Distribution Centre. Morning departures from the bus depot will be at 0600, 0630, 0700

and 0730hrs. Evening departures from the RDC will be at 1700, 1730, 1800 and 1830hrs.

5

Prepare a timetable for the 0600hrs service from the Bus Depot to the RDC. The timetable

must show times at all of the pick-up points, the arrival time at the RDC and the time at which

the bus will arrive back at the Bus Depot.

(a)

Departure TimeLocation

0600hrsBus Depot

[5]
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Robert has asked you to determine whether Astra can operate the staff transport service to

and from the Regional Distribution Centre using existing resources.

Use the information provided in the case study to calculate the minimum number of vehicles

required to operate the service.

You MUST show all your workings

(b)
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Astra Travel has been asked if it could provide the staff service with morning departures at

0600, 0620, 0640 and 0700hrs.

Use the information provided in in the case study to calculate the minimum number of vehicles

required to operate this service

(c)
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Robert and Arthur have asked you to identify a driver who could take the 49 seat coach with its

towbar trailer to the departure point for the Spanish camping holidays.

Using the driving licence information provided in the case study, state whether or not each of the

drivers listed below will be entitled to drive the vehicle and outline ONE reason for each answer.
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ReasonYes / No
Driver

name

Alan

Frank

Goran

Lena

[8]

06_05678_2018_1.19© OCR 2018

10



BLANK PAGE

PLEASE DO NOT WRITE ON THIS PAGE

06_05678_2018_1.19© OCR 2018

11



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Copyright Information: 

OCR is committed to seeking permission to reproduce all third-party content that it uses in its assessment materials.  OCR has attempted to identify and contact all 
copyright holders whose work is used in this paper.  To avoid the issue of disclosure of answer-related information to candidates, all copyright acknowledgements are 
reproduced in the OCR Copyright Acknowledgements Booklet.  This is produced for each series of examinations and is freely available to download from our public 
website (www.ocr.org.uk) after the live examination series. 
If OCR has unwittingly failed to correctly acknowledge or clear any third-party content in this assessment material OCR will be happy to correct its mistake at the earliest 
possible opportunity. 
For queries or further information please contact the Copyright Team, First Floor, 9 Hills Road, Cambridge CB2 1GE. 
OCR is part of the Cambridge Assessment Group. Cambridge Assessment is the brand name of University of Cambridge Local Examinations Syndicate (UCLES), which is 
itself a department of the University of Cambridge. 
 
 
© OCR 2018 

 E101/1806 

Oxford Cambridge and RSA




