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Fill in all the boxes above, in capital letters.
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James Smith has told you of his plans to close the Leicester warehouse and the Oadby operating
centre and to set up a vehicle maintenance facility at Leicester and the actions he has already
taken. They are described in the “Future plans” section of the case study.

Outline ELEVEN additional actions that OCR must take to achieve James Smith’s plans to move

vehicles from Oadby to Leicester and change from the external vehicle maintenance provider to
an in-house facility.
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OCR is to deliver a customer’s goods to sites in France and Belgium, collecting materials for the

same customer en route.

Use the information provided in the case study to complete the schedule below for one driver on
the collection and delivery route to France and Belgium. Your schedule must start at 0945 and end

when the vehicle is ready to depart from Saint-Omer on its return journey to Leicester.

Notes:

You MUST provide a clear description for all activities.

You MUST state the destination for all driving periods.

You MUST show local times for all activities.

Start time | Finish time |Activity description
0500 0515 Vehicle checks at Leicester
0515 0945 Drive from Leicester to Channel Tunnel Terminal, Cheriton
0945
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Joe Davis has told OCR’s transport office staff that his digital tachograph driver card has been lost,
as described in the case study.

You inform Joe that he must drive the vehicle back to the UK and that he must resume his journey
back to Leicester as soon as possible.

Describe EIGHT actions that Joe Davis must take that will allow him to resume his journey and to
drive a lorry for OCR in the UK in the following period.
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OCR is to deliver a customer’s goods to sites in France and Belgium, collecting materials for the
same customer on the journey.

Use the information provided in the case study to calculate the total cost of the journey from Leicester
to France and Belgium, returning to the Leicester operating centre.

Notes:
You MUST name each cost and give a separate total for each.
You MUST show all your workings.

You MUST give each cost to the nearest 1p.
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You are concerned that there is a lack of clarity about the reporting lines for the areas you are
responsible for as Transport Manager. You want to take responsibility for the departments under
your control, but not for operations that you do not manage.

You have also been asked to advise OCR’s Managing Director about the redundancy plans described
in the case study.

(@) Use the staff list provided by the Human Resources Manager to draft an organisation chart
for the Transport Department. Include only yourself and the staff reporting directly or indirectly
to you.

Note:

You MUST show clear reporting lines.

[7]
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(b) James Smith’s plans for the future are set out in the case study. They include closing the
Oadby operating centre and the warehouse operation at Leicester. He accepts that some staff
will have to made redundant.

Outline THREE actions that OCR will have to take to achieve the planned redundancies.
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6 James Smith intends for OCR’s vehicles to begin carrying controlled waste products, as described
in the case study.

(a) State the validity period of OCR’s waste carrier registration.

(b) Give THREE documents that must be carried in OCR’s vehicles because they will be carrying
controlled waste for hire and reward in the UK.

END OF QUESTION PAPER
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ADDITIONAL PAPER
The question MUST be inserted beside each answer.
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